Lake Local Agency Formation Commission (LAFCo)

Meeting Minutes
Wednesday, March 19, 2025 at 9:30 AM

City of Lakeport — City Council Chambers
225 Park Street Lakeport, California

1. Call to Order — Roll Call
The meeting was called to order at 9:32 am. Commissioners Mattina, Slooten, Archacki,
Scholz, Robey, Pyska, Alternate Priebe, and Sabatier (arrived at 9:52 am) were present.
Larkyn Feiler, Executive Officer (EO) and Scott Browne, Legal Counsel were present.

2, Public Comment None

3. Oath of Office for Incoming Commissioner
Appointed Commissioner Kenneth Parlet (City Alternate Member) was sworn in and
immediately seated.

ACTION ITEMS:

4. Approval of Minutes
Upon motion of Commissioner Slooten and second by Commissioner Robey, the January
15, 2025 and February 19, 2025 minutes were unanimously approved.

5. Approval of Claims

Upon motion of Commissioner Robey and second by Commissioner Slooten, the
expenses for January and February 2025 were unanimously approved.

PUBLIC HEARING:

6.

Public Hearing - Proposed LAFCo Budget for FY 2025-26
Chair Mattina opened the Public Hearing for the Proposed LAFCo Budget for FY 2025-26
at 9:35 am. EO Feiler presented the proposed budget changes from the prior fiscal year.

The Public Comment Period was opened at 9:40 am. No public comments were received.
The Public Comment Period and Public Hearing were closed at 9:40 am.

Upon motion of Commissioner Slooten and second by Commissioner Robey, adoption of
Resolution No. 2025-01 approving the Proposed Budget for FY 2025-26 was unanimously
approved.

WORKSHOP:

7.

Fire Protection Districts Municipal Service Review and Sphere of Influence

The Commission conducted a continued workshop on the Fire Protection Districts Draft
Service Review and Sphere of Influence. EO Feiler presented a summary of staff activities
since the January workshop, including updating the FPD Comparison Table to include ISO
information; creating redline changes based on suggested revisions submitted from
Commissioner Scholz; and attending meetings (Fire Chief's Association and Water for
Fire Suppression Town Hall). EO Feiler recommended simplifying the items needed to
finalize the Fire Districts MSR/SOI at the May Commission meeting and budgeting to
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prepare a Countywide Water for Fire Suppression MSR in coordination with the efforts of
the newly formed Risk Reduction Authority Water for Fire Suppression Subcommittee.

Commissioner Slooten asked about the source of the Hydrant Flow Data Summary (dated
August 4, 2023) that was attached to the 2024 1SO Report for the Lake County FPD. Chief
Sapeta responded that some of that data was collected by ISO and some of the hydrants
are new and likely were not flow tested at the time. Chief Sapeta also commented on the
on-going efforts of the Lake County FPD to coordinate with four water purveyors and water
system interties to support water for fire suppression, and innovative ideas for portable
pumps (producing 2,850 gpm) and above ground water systems.

Commissioner Slooten asked what percentage of houses in the City of Clearlake have fire
sprinklers and Chief Sapeta responded that very few do.

Commissioner Pyska requested more information about the Water for Fire Suppression
Subcommittee from Chief Sapeta in his role as an RRA Director. Chief Sapeta explained
that the purpose is to bring the Fire Chiefs and water purveyors together, get areas
connected together, and reinforce and help address fire district and water purveyor needs.
Comm’r Pyska added that another take away was that each agency needs to have its own
Hazard Mitigation Plan in order to apply for grants to purchase equipment to provide water
for fire suppression apart from municipal water systems.

Commissioner Slooten asked about installing an automatic shut-off with the water meter
for new homes on fire sprinklers, and Chief Sapeta responded that the Fire Marshall is not
present to answer building code questions, but usually the water purveyor or firefighters
turn off the fire sprinklers, and shutting off propane is also important.

Commissioner Sabatier commented that the purpose of the MSR is to address whether
the Fire Districts can provide the community services that are expected to be provided,
not responding to mega wildfires; the City of Clearlake Ordinance on fire flows speaks to
water districts not fire districts and is specific to a jurisdiction so should not be in the
regional discussion of the MSR; there are a multitude of ways to provide water to fire
incidents beyond fire hydrant flows, which are within the scope of water purveyors; and
making ISO information available to the public is important. Comm’r Sabatier requested
to include a list of ways to access water for firefighting based on the information provided
by Chief Sapeta (i.e. pumping raw water from the lake, water tenders, and introducing
purple pipe to increase access to recycled water).

Commissioner Robey commented that not all water purveyors (private water companies)
are subject to LAFCo jurisdiction, but it would be helpful to mention the desire for
coordination between water purveyors regardless of whether they are subject to LAFCo.

Commissioner Slooten commented that fire hydrants provided by water purveyors and
water for fire suppression for fire districts are closely intertwined, the ISO reports are
important to include in the MSR, and the City of Clearlake Ordinance on fire flows should
at least be referenced in the MSR.

Chief Reitz commented on the mission creep to include water districts in the MSR that is
delaying completion that was originally anticipated for November 2024. Chief Reitz
explained that all the fire districts have multiple private water systems (i.e. wineries, farms,
shopping areas, mobile home parks), and anything beyond a meter is considered private.
Chief Reitz noted the importance of understanding the ISO rating, there is also a wildland
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score by Verisk that the fire districts have no control over, and the Fire Hazard Severity
Zone Maps are being updated to include the Local Responsibility Area (LRA).

Commissioner Sabatier commented that access to water, whether from a fire hydrant,
lake, or water tender, is important public safety information to gather in the Fire MSR;
private water companies are serving a public purpose in providing water for fire
suppression; and LAFCo is not looking to control private water companies, the purpose is
to partner and collaborate in order to understand water availability and how fire
departments can best serve the community.

Chief Sapeta commented that local resources are augmented for fire incidents in the SRA
based on the CAL FIRE response matrix and invited the Commission to participate in a
ride-along to see the mechanics of a fire department which have shifted from 80% fire
calls to now 85% medical calls.

Commissioner Sabatier asked if all fire districts are being reviewed consistently and noted
that the comparison table shows reserve fire stations for some but not all districts. Chief
Sapeta responded that Lake County FPD has two 24-hour staffed fire stations and four
satellite stations that have volunteers and reserve equipment.

Commissioner Archacki commented that the Commission is discussing the capacity of
available water at a specific point in time, and water purveyors will need to update that
information and integrate it into a larger plan. Comm’r Archacki noted that water districts
are limited in meeting water demands for firefighting since the primary purpose of the
water system is potable water service for domestic and commercial consumption, and
supported alternate sources of water for firefighting such as portable pumps and dry wells.

Chief Sapeta commented that Fire Departments have been adapting to the many changes
in fire trends and an almost 300% increase in call volume with no additional resources
through mutual aid, collaboration, and sharing resources with public/private partners.

Commissioner Pyska commented that it seems that the Commission is working on the
status of what the capacity is now and the RRA is working on the plan going forward.

Commissioner Sabatier provided clarification to ask the fire districts if they have a strategic
plan to enhance their current ISO score and if it has been made available to the public
and to note the response in the MSR instead of adding strategic plan information to the
MSR. Further, LAFCo’s role is not to tell agencies how to solve their problems but to review
how agencies are serving their communities and if they are capable of doing so long-term.

Commissioner Sabatier confirmed that as much information as we can have about water
availability to fight fires (such as fire hydrant flows data) is helpful in the Fire MSR, but if
information is not available, then note it for the record instead of continuing to wait to
complete the Fire MSR.

No public comments were received. There was consensus from the Commission to set a
public hearing for adoption at the May 21, 2025 regular LAFCo meeting.

ACTION ITEMS:

8.

Proposed Policy Amendment - Indemnification Legislation (SB 1209)



The Commission reviewed and discussed the proposed policy amendment to align with
the passage of new legislation (SB 1209 Indemnification), granting LAFCo the authority to
require indemnification from applicants, and to rescind voluntary indemnification. EO
Feiler noted that the proposed policy amendment was circulated for agency comments
and no agency comments were received.

No public comments were received.

Upon motion of Commissioner Slooten and second by Commissioner Sabatier, waiver of
the second reading of the proposed policy amendment and adoption of Resolution No.
2025-02 establishing the policy amendment and rescinding voluntary indemnification were
unanimously approved.

9. FY 2024-25 Budget Amendment and Subscription Agreement with Streamline Platform
The Commission considered a Budget Amendment and Subscription Agreement to
proceed with Streamline Platform website services. EO Feiler noted that at the January
meeting, the Commission directed staff to return with the necessary documents for this
item and confirmed that Colusa LAFCo has also approved Streamline Platform so Lake
LAFCo will receive the bulk pricing discount of $150 instead of $200 per month.

No public comments were received.

Upon motion of Commissioner Robey and second by Commissioner Slooten, adoption of
Resolution No. 2025-03 approving the FY 2024-25 Budget Amendment to reallocate $800
from Clerk Services to Web Page and authorization for the Chair to execute a Subscription
Agreement with Streamline Platform for website services starting April 1, 2025 with a $500
one-time migration fee and $150 monthly subscription fee were unanimously approved.

OTHER ITEMS:
10. Correspondence None

11. Executive Officer’s Report
EO Feiler thanked Frank Costner, General Manager for the Konocti County Water District
(KCWD), for a very informative tour of the KCWD pumphouse and Water Treatment Plant
on February 19, 2025.

EO Feiler reminded the Commissioners to file a Form 700 (Statement of Economic
Interest) by April 1, 2025 with the County Auditor-Controller/County Clerk office.

EO Feiler reported that Rene LaRoche stepped down as the CALAFCO Executive Director
(ED) and Jose Henriquez, Sacramento LAFCo EO, was appointed as Interim ED; a few
LAFCOs have approved non-renewal for FY 2025-26 membership but there will be no
change in the current dues structure; and Pamela Miller, the former CALAFCO ED, has
contracted as a special advisor to the CALAFCO Board to reform and restructure the
organization to ensure it is more membership-focused.

EO Feiler reminded the Commissioners to save the date for the 2025 CALAFCO
Conference on October 22 — 24 at Wyndham Bayside Hotel in San Diego.

EO Feiler updated that recruitment will commence in early April for the Public Alternate
Member (term ending in May 2029) and applications received will be reviewed at the May
21, 2025 Commission meeting.
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12.

13.

14.

LAFCo Counsel’s Report None

Commissioner Reports

Commissioner Slooten reported that the City of Clearlake Ordinance on fire flows is in
place, water reports are due in July, and the City is working with Konocti CWD on a pilot
project, is talking with Golden State on testing, and hoping to work with Highlands also.

Commissioner Pyska reported that the Risk Reduction Authority (RRA) is a JPA with the
Cities, County, watershed protection district, fire districts, water purveyors, and Tribal
Nations that has been in place for seven years. The RRA has monthly public meetings on
the third Monday of the month at 3 pm and has been focused on reducing risks throughout
the County. The Water for Fire Suppression Town Hall was held to talk about infrastructure
needs with the partners and establish pathways for funding because of the Hazard
Mitigation Grants that are open now throughout the State due to the LA fires.

Adjourn to the next LAFCo regular meeting on May 21, 2025 at 9:30 AM in
Clearlake The meeting was adjourned at 11:01 am.



