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Lake Local Agency Formation Commission (LAFCo) 
 

Regular Meeting Agenda 
 

Wednesday, March 18, 2026 -- 9:30 am 
 
 

City of Lakeport – City Council Chambers 
225 Park Street Lakeport, California 

 
Website:  www.lakelafco.org  

  
 
Public meetings are accessible telephonically or otherwise electronically to all members of the 
public. Members of the public are encouraged to observe and participate in the teleconference. 
Agenda packets are available on the Lake LAFCo website at www.lakelafco.org.   
 
Lake LAFCo is inviting you to a scheduled Zoom meeting. 
 
Topic: Lake LAFCo Regular Meeting 
Time: March 18, 2026 09:30 AM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/86253656370?pwd=LAcEcI61IU1wqVNK1vATK9WbbN3QuQ.1    
 
Meeting ID: 862 5365 6370 
Passcode: 550472 
 
Dial by your location 
1 (669) 900-9128 (San Jose) 
1 (669) 444 9171 (US) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Lake LAFCo oversees orderly development  
and protects natural resources and agricultural lands” 

http://www.lakelafco.org/
http://www.lakelafco.org/
https://us06web.zoom.us/j/86253656370?pwd=LAcEcI61IU1wqVNK1vATK9WbbN3QuQ.1
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Commissioners       Commission Alternate Members 

Stacey Mattina, Chair (City)   Kirsten Priebe (Special District Alternate) 
Dirk Slooten, Vice Chair (City)  Brad Rasmussen (County Alternate) 
Bruno Sabatier (County)   Kenneth Parlet (City Alternate) 
Jessica Pyska (County)    Dennis Darling (Public Alternate) 
Jim Scholz (Special District)     
Stan Archacki (Special District)   Staff 
Ed Robey (Public Member)   Larkyn Feiler, Executive Officer 
      P. Scott Browne, Legal Counsel 
 

1. Call to Order – Roll Call 
 
2. Public Comment 

The public may address the Commission on any matter within LAFCo jurisdiction 
that is not on the agenda. There is a three-minute limit, and no action will be taken. 

 
ACTION ITEMS: 
 
3. Approval of Minutes 

Consider approval of minutes from the January 21, 2026 LAFCo meeting. 
 
4. Approval of Claims 

Consider approval of payment of the claims for January and February 2026. 
 
PUBLIC HEARING: 
 
5. FY 2026-27 Proposed LAFCo Budget and Work Program 

a. Conduct a Public Hearing on the Proposed Budget for FY 2026-27. 
b. Adopt Resolution No. 2026-01 approving the Proposed Budget for FY 2026-27. 

 
ACTION ITEMS: 
 
6. Streamline Document Accessibility Service Agreement 

Consider authorizing the Chair to execute a Document Accessibility Service 
Agreement with Streamline/CivicPlus starting March 11, 2026 for $350 per month. 

 
7. FY 2025-26 Budget Amendment for Finance Services and Training 

Consider adoption of Resolution No. 2026-02 approving a FY 2025-26 Budget 
Amendment for Finance Services and Training. 

 
OTHER ITEMS: 

 
8. Correspondence  
 a) CALAFCO Quarterly Update (March 6, 2026) 
 b) LAFCO 201 Training (Wednesday, April 22, 2026 10:00-11:30 a.m.) 
 
9. Executive Officer’s Report 
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a) Commissioners must file a Form 700 (Statement of Economic Interest) by April 
1, 2026. For questions, please contact Deputy County Clerk at (707) 263-2311 or 
clerkauditor@lakecountyca.gov, or LAFCo staff. 
 
b) Lake County 2050 General Plan and Local Area Plan(s) update Environmental 
Impact Report (EIR) 45-day public review period is open until April 24, 2026. 

 
10. LAFCo Counsel’s Report 
 
11. Commissioner Reports 

Commissioners may discuss items and issues of concern to their constituency, 
LAFCo, and legislative matters. 

 
12. Adjourn to the next meeting on June 17, 2026 at 9:30 AM in Lakeport 
 

The Commission may take action on any item listed on the agenda. Unless otherwise noted, 
items may be taken up at any time during the meeting. 

 
         

 
Any member appointed on behalf of local government shall represent the interests of the 
public as a whole and not solely the interest of the appointing authority (GOV § 56325). 
 
Public Comment 
Members of the public may address the Commission on items within LAFCo jurisdiction not appearing on the agenda, 
as well as any item that does appear on the agenda, subject to the following restrictions: 
• No action shall be taken on items not appearing on the agenda unless otherwise authorized by Government 

Code Section 54954.2 (known as the Brown Act, or California Open Meeting Law). 
• The total amount of time allotted for receiving public comment may be limited to 15 minutes. 
• Any individual’s testimony may be limited to 3 minutes. Time to address the Commission will be allocated on the 

basis of the number of requests received. 
Public Hearings 
Members of the public may address the Commission on any item appearing on the agenda as a Public Hearing. The 
Commission may limit any person's testimony to 3 minutes. Written statements may be submitted in lieu of or to 
supplement oral statements made during a public hearing. 
Agenda Materials 
Agenda packets are located on the LAFCo website at www.lakelafco.org. Materials related to an item on the agenda 
submitted after distribution are available, to the extent feasible, on the LAFCo website. 
Accessibility 
An interpreter for the hearing-impaired may be made available upon request to the Executive Officer 72 hours before 
a meeting. The location of this meeting is wheelchair accessible. 
Contact LAFCo Staff    
LAFCo staff may be contacted at: (530) 632-4406, PO Box 348, Yuba City, CA 95992, or lake.lafco@gmail.com.     
Disclosure & Disqualification Requirements 
Any person or group of persons acting in concert who directly or indirectly contribute $1,000 or more in support of or 
in opposition to a change of organization or reorganization that has been submitted to LAFCo must comply with the 
disclosure requirements of the Political Reform Act of 1974 applicable to local initiative measures to be submitted to 
the electorate. These requirements contain provisions for making disclosures of contributions and expenditures at 
specified intervals; they may be reviewed at Government Code §§56700.1 and 81000 et seq. Additional information 
about the requirements pertaining to local initiative measures to be presented to the electorate can be obtained by 
calling the Fair Political Practices Commission at (916) 322-5660.  

A LAFCo Commissioner must disqualify herself or himself from voting on an application involving an “entitlement for 
use” (such as an annexation or sphere amendment) if, within the last twelve months, the Commissioner has received 
$250 or more in campaign contributions from the applicant, any financially interested person who actively supports or 
opposes the application, or an agency (such as an attorney, engineer, or planning consultant) representing the 
applicant or an interested party. The law (Government Code Section 84308) also requires any applicant or other 
participant in a LAFCo proceeding to disclose the contribution amount and name of the recipient Commissioner on 
the official record of the proceeding. 

https://www.fppc.ca.gov/Form700.html
mailto:clerkauditor@lakecountyca.gov
https://lakecounty2050.org/documents/
























https://www.getstreamline.com/ada
https://cxhhc04.na2.hs-sales-engage.com/Ctc/I4+23284/cxHHC04/Jks6XcqBW69tBBd6lZ3n1W5HpnN63B9nWLV8p0Mg3bRDHKW6fZ5P68THPswW1qF1TG7__1X4W6pWJhj3hgtnXW1kf8lY4bryWmW5wd-2v8C3-XsW2DFDFR3Dj_HKW96vLm_7HrvPhW1lPZbn1-zq4RW8mXhn41VYpRMW68B-ph1dyCbCW7mFFSg3NssMrV4ThjS24dD-NW7Q84Cg9cqLjbW4r3Dpr6GfNsSW92wnkc5B2Xv-W1rLlQr5KxHXyW5wl2pC5fb2H-W6Y0fNG3s8SdzN3z-5qy_b3RrW3Kdzn_1vGkv5W5FTP5P7Z4TQ2W472PZ92tJY54W1zqk-t8Zqp2qW7ttT0N98lkSzV8Sb9k1QkhNCW8HKCR76sRpxkW4sH6f46ncSgPW2q9m9M4xJ9hzW8TNmXz9d2tL0W2Hv8zg5XqGnVW4r9B3k6KghKYW6b-JFM4wClNrW6lGX1s8MZMRhW38fyWQ2p9LkmW79Q90h5cl039W1pFRb77YXV2SW3SBkC46KxNptW28w77S81MTSLW6b4Vx87F24DzVFjxQv7pVbj4W1XTyBM1cplvnW1WX1Pm4cSj7sW8YYMZS1w15bgW5yDXVS4lcbgLW13FgcH2WlR1FW71cpJb6qKXj_W4ct3vN71M6k0W3QHk0r4M7h2nW2t347t1Rv7ksV-RFDM2lsd6hf6p3nX204
https://www.getstreamline.com/ada#docaccess-614a9353c017abcbc09231d6700d079205e96d9583a50cd2a00e0c24323b3474




https://www.nationalspecialdistricts.org/special-districts-and-website-ada-compliance-issue-brief
https://www.civicplus.com/blog/wa/local-governments-facing-ada-accessibility-fines/


󰑔
Federal Laws

Require agencies to provide 
people with disabilities equal 

access to electronic 
information. i.e. Section 508 +

DOJ 28 CFR Part 35  (Jan 
2026) 

🌎
WCAG 2.1

The international website 
accessibility content 
guidelines that are 

referenced by both state 
and federal laws.

Am I at risk for a compliance lawsuit?
If you’re a government agency, both state and federal ADA Compliance laws affect you

…and the federal laws are becoming more stringent in January 2026 😬 

🏛
State Laws

Require that state agencies 
comply with WCAG 2.1 

guidelines. i.e. Colorado’s 
HB 21-1110 +

 California’s AB 434

1-Page Fact Sheet ADA.gov Compliance GuideLearn more:

https://docs.google.com/document/d/1HFZtNYqkg7XCgUerJDqcsrCMrqBULKBY5GB7HeMXLoM/edit?tab=t.0
https://www.ada.gov/resources/small-entity-compliance-guide/


































https://tinyurl.com/caadachecklist
https://www.checkmydistrict.org
https://getstreamline.com/accessibility-statement
https://support.google.com/youtube/answer/2734796?hl=en
http://www.checkmydistrict.org
https://www.ada.gov/resources/small-entity-compliance-guide/#1-archived-web-content




 BUDGET:   419-5020

Exhibit A - Final Budget
FY 2025-26

Lake LAFCo
May 21, 2025

LAFCo Resolution No. 2025-04
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2021-22 2022-23 2023-24 2024-25 2025-26 2025-26
Final Budget Final Budget Final Budget Final Budget Proposed Budget Final Budget

Expenditure Classification

500-101 Commissioners Stipend $5,280.00 $6,600.00 $6,600.00 $6,600.00 $6,600.00 $6,600.00
600-235 Supplies $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
700-451 Memberships $1,889.00 $1,982.00 $2,145.90 $2,196.00 $2,268.00 $2,268.00
700-450 Books and Periodicals $200.00 $200.00 $200.00 $200.00 $200.00 $200.00
750-564 Attorney Contracts $22,044.00 $23,454.82 $24,580.65 $25,637.62 $25,637.62 $25,637.62
750-560 LAFCo Clerk Services $4,000.00 $4,256.00 $4,460.29 $4,460.29 $4,460.29 $4,460.29
750-560 Office Expenses $7,000.00 $7,200.00 $7,200.00 $7,200.00 $7,200.00 $7,200.00
750-560 Staff Office Services $48,488.00 $51,591.23 $54,067.61 $76,392.50 $54,067.61 $54,067.61
750-564 Legal Notices/Publications $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00
700-453 Transportation and Travel (CALAFCO) $5,500.00 $5,500.00 $5,500.00 $5,500.00 $6,600.00 $6,600.00
700-453 Conference Registration $2,500.00 $2,500.00 $3,050.00 $3,050.00 $3,050.00 $3,050.00
960-995 Insurance $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00
750-560 Records Retention and Mapping $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00
750-560 Web Page $150.00 $150.00 $150.00 $150.00 $1,800.00 $1,800.00
750-560 Auditor/City - Agreement $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00
750-560 Spheres of Influence (SOI) $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
750-560 Municipal Service Reviews (MSR) $21,000.00 $21,000.00 $21,000.00 $21,000.00 $45,000.00 $45,000.00
750-560 Special/Complex projects (Upper Lake MTBE) $15,000.00 $24,500.00 $24,500.00 $24,500.00 $24,500.00
Total General Services and Supplies Expenditures $164,601.00 $180,484.05 $160,504.45 $208,436.41 $212,933.52 $212,933.52

999-999 Contingency $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
405-692 General Reserve $70,000.00 $80,000.00 $90,000.00 $100,000.00 $130,000.00 $130,000.00

Total Expenditure Budget & Contingency/Reserve $244,601.00 $270,484.05 $260,504.45 $318,436.41 $352,933.52 $352,933.52

Estimated Carryover Balance July 1, 2024 -$100,000.00 -$101,000.00 -$101,000.00 -$140,000.00 -$174,000.00 -$174,000.00
404-30 Estimated Other Revenue -$10,000.00 -$10,000.00 -$10,000.00 -$10,000.00 -$10,000.00 -$10,000.00
Special Project Revenue - Upper Lake MTBE -$24,500.00 -$24,500.00 -$24,500.00 -$24,500.00
419-420-710 Interest Income -$1,000.00 -$1,000.00 -$1,000.00
Total exp less anticipated carryover and revenues -$110,000.00 $134,984.05 $149,504.45 $142,936.41 $143,433.52 $143,433.52

419-404-888 City/County & Ind. Spec District Contrib. $134,601.00 $134,984.05 $149,504.45 $142,936.41 $143,433.52 $143,433.52

0000 General Reserve $70,000.00 $80,000.00 $90,000.00 $100,000.00 $130,000.00 $130,000.00

$0.00

$18,750

$3,000

$3,875
$5,775

$3,950

$222,933.52

Amendments in Redline

Budget Amendment proposed 
for approval on March 18, 2026 

by Resolution No. 2026-02
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Resolution No. 2026-02 
of the Lake Local Agency Formation Commission 

Adopting an Amendment to the Fiscal Year 2025-26 Budget 
for Finance Services and Training 

WHEREAS, in accordance with the provisions of the Cortese-Knox-Hertzberg Local 
Government Reorganization Act of 2000, Government Code Section 56000 et seq., Local 
Agency Formation Commissions (LAFCos) annually adopt a budget pursuant to GOV § 
56381(a) to fulfill their purposes and functions that are set by State law; and 

WHEREAS, on May 21, 2025, the Lake Local Agency Formation Commission (Commission) 
adopted the Fiscal Year 2025-26 Final Budget under Resolution No. 2025-04; and 

WHEREAS, the Commission may make adjustments to its budget at any time during the 
fiscal year as it deems necessary; and 

WHEREAS, a Fiscal Year 2025-26 Budget Amendment is proposed to reallocate $3,250 in 
unutilized funds from Office Expenses, $3,000 in unutilized funds from Records Retention 
and Mapping, and $10,000 from Contingency to increase Auditor/City – Agreement by 
$16,250 to cover the costs for City Finance Services, including 6.5 years of prior payments 
in addition to the current fiscal year $2,500 payment, totaling $18,750; and 

WHEREAS, a Fiscal Year 2025-26 Budget Amendment is also proposed to reallocate $825 
in unutilized funds from Transportation and Travel to increase Conference Registration by 
$825 to cover the cost for the new SB 827 Finance and Fiscal Training requirement, totaling 
$1,075; and 

WHEREAS, on March 18, 2026, the Commission heard and fully considered all the 
evidence presented at a public meeting with respect to the proposed Budget Amendment. 

NOW THEREFORE, the Lake Local Agency Formation Commission does hereby determine, 
resolve, and order the following: 

1. The Fiscal Year 2025-26 Budget is amended as follows:

a. Office Expenses: $7,200 to $3,950 (decrease)
b. Transportation and Travel: $6,600 to $5,775 (decrease)
c. Conference Registration: $3,050 to $3,875 (increase)
d. Records Retention and Mapping: $6,000 to $3,000 (decrease)
e. Auditor/City - Agreement: $2,500 to $18,750 (increase)
f. Contingency: $10,000 to $0 (decrease)
g. Total General Services and Supplies Expenditures:

$212,933.52 to $222,933.52 (increase)

2. There is no change to the Total Expenditure Budget & Contingency/Reserve or the
City/County & Independent Special District Contributions for Fiscal Year 2025-26.



Lake Local Agency Formation Commission 
FY 2025-26 Budget Amendment - Finance Services and Training 
Resolution No. 2026-02 
March 18, 2026 
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PASSED and ADOPTED by the Lake Local Agency Formation Commission at a regular 
meeting on the 18th day of March 2026 by the following roll call vote: 

AYES:  -  
NOES:  -  
ABSTAIN:   - 
ABSENT:   -  

Signed by me after its passage on March 18, 2026. 

________________________________ 
Stacey Mattina, Chair  
Lake Local Agency Formation Commission 

ATTEST: 

________________________________ 
Larkyn Feiler, Executive Officer 
Lake Local Agency Formation Commission 



MARCH 6, 2026 

Four months into this role, I want to share where we are and what you should expect next. Since November, 
the focus has been steady progress — getting our footing, tightening communication, and moving forward 
without disruption. 

HERE’S WHERE THAT STANDS. 

Board Structure Changes: At the February Special Business Meeting, members overwhelmingly approved 
two governance changes: allowing Executive Officers to serve as voting Board members and eliminating 
Board “seat type” categories. Those changes take effect with the 2026 election cycle. These proposals didn’t 
come out of nowhere. They came from real conversations across the state. When the feedback was 
consistent, we moved forward. 

Due Structure Review: Another theme I heard repeatedly is that the current dues model — partially based 
on county population — may no longer reflect today’s realities. There are no changes underway, but we 
should approach the discussion thoughtfully, starting at the May Board Meeting. 

Legislative Involvement Back in the Forefront: On 
the legislative side, engagement is growing. The 
January Legislative Committee meeting had 38 
attendees. That level of participation tells me members 
want to stay informed and involved. The Legislative 
Committee has standing meetings scheduled, and 
member LAFCOs (staff and commissioners) are 
welcome to attend. I will begin providing more 
consistent updates on legislation affecting LAFCOs 
statewide. The goal is to have CALAFCO sponsor 
legislation that matters starting next year. We’re 
building that foundation now. 

More Fiscal Transparency: Financial reporting is 
another area we’re tightening up. I recently 
retained a CPA to help reorganize and simplify our 
budget structure. Beginning in May, the Board will 
start receiving clearer budget-to-actual reports. 
The goal is simple: clean data and a realistic FY 
2026–27 budget. 

Educational Events are a Pillar for CALAFCO: 
Education and engagement remain strong. 
CALAFCO-U continues to draw solid participation, 
and the next session is scheduled for April. The 
2026 Staff Workshop will take place May 6–8 in 
Pismo Beach. We’ve built time into the program for 
substantive governance conversations and practical 
operational discussions — the kind most useful once 
everyone is back home. 

LAFCO Outreach: I’ve also continued meeting with 
LAFCOs, both members and nonmembers, to listen 
and share updates. Those conversations matter. 
They help ensure that CALAFCO’s direction reflects 
what’s happening on the ground. If your 
Commission would like a visit or an update, I’m 
always happy to connect

SO, WHAT’S NEXT: Between now and May, our focus is straightforward: 

1) Implement clearer financial reporting.

2) Deliver a strong Staff Workshop.

3) Explore practical website improvements that improve usability and organization.

CALAFCO is in a good place. Now it’s about doing the work well and doing it consistently. As always, I 
welcome your thoughts. 

Michelle McIntyre 

Agenda Item 8a



CALAFCO, 1451 River Park Drive, Suite 185, Sacramento, CA 95815-4520   |   916.442.6536   |   www.calafco.org

*CALAFCO Members include Member LAFCOs (staff and commissioners) and Associate
Members. **Registration for non-members is limited to California local and state
agency representatives.

Sign Up Today!
CALAFCO-U Training Series

LAFCO 201 
Applying Judgment in 
Complex Decisions

Wednesday, April 22, 2026 
10:00-11:30 a.m.

2026

Cost
Free to CALAFCO 
Members*

Non-members: $125**

Registration
Sign-up through 
www.calafco.org

Questions? 
Contact CALAFCO at 
info@calafco.org

Includes 
Live Q&A

What Participants 
Will Gain
9 Clearer Interpretation

of LAFCO Statutes and
Trends

9 Analytical Tools for
Reviewing Challenging
Proposals

9 Strategic Perspective on
Municipal Service Reviews
and Sphere Planning

9 Governance Practices that
Strengthen Commission
Deliberations

Building on the strong engagement in LAFCO 101, CALAFCO-U 
continues its 2026 training series with an advanced, practitioner-led 
session designed for commissioners and staff ready to move beyond 
foundational knowledge to confident, applied decision-making.
Complex proposals demand careful statutory interpretation, 
thoughtful application of local policy and sound judgment. Join 
us for LAFCO 201, 90 minutes of focused discussion, practical 
insights and interactive Q&A with legal counsel and experienced 
Executive Officers.

Instructors
Paula de Sousa — Partner, 
Best Best & Krieger LLP. Paula 
is a statewide expert in LAFCO 
law, legal counsel for several 
LAFCOs and CALAFCO, 
and lead author of multiple 
CALAFCO white papers.

Joe Serrano — Executive 
Officer, Santa Cruz LAFCO 
& Deputy Executive Officer, 
CALAFCO. Joe brings 18 years 
of hands‑on LAFCO experience 
across several counties.

Brian Spaunhurst — Executive 
Officer, Fresno LAFCO. 
Brian has been involved with 
leadership and teamwork skill 
development for 24 years.

Agenda Item 8b
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